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Many municipalities have taken the “think globally, act locally” mantra to heart and created sustainability programs to preserve the quality of life in their communities. These government programs are widely varied in age, political support, staff size, goals, plans, and programs. The following report examines the sustainability programs of Seattle, WA; King County, WA; Portland, OR; San Francisco, CA; Santa Monica, CA; and Berkeley, CA.
Seattle, Washington 

In 2000, the Mayor and the City Council merged the City’s Office of Environmental Management and the Seattle Urban Sustainability Initiative, to form the Office of Sustainability and Environment (OSE). By integrating these two programs, Seattle’s elected leaders recognized the need to understand, and manage for, the linkages between the City’s long-term economic, environmental, and social health. They recognized the importance of this mission by placing the new organization in the Mayor’s Office, giving it greater visibility and closer proximity to decision-makers.


OSE focuses on three interrelated goals: 
· Work with City departments to continuously reduce the environmental impacts of City facilities, operations, and services, through the continued implementation of the City’s Environmental Management Program (EMP).

· Work with City staff, department directors, and elected officials to better evaluate and integrate long-term economic, environmental, and social considerations into City plans, actions, and expenditures. 
· Work primarily with City departments, but also with nonprofit organizations and the business community, to identify and pursue opportunities to accelerate the adoption of sustainable practices throughout the community and region.


OSE is a small office located in the Executive with four staff, two loaned half-time staff, and one loaned full time staff from the EPA. The job positions of all staff members are listed in Appendix I.


OSE’s comprehensive workplan for 2004 includes many new and ongoing efforts that are being performed in partnership with many other city departments, state agencies, and nonprofits. The 2004 workplan is included as Appendix II.

King County, Washington

While King County does not have a formal sustainability program they are still recognized as national leader in the sustainability movement of local Governments due to the many progressive programs hosted by different units. 

The program which has gained them the greatest national and international acclaim is their environmentally preferable purchasing (EPP) program. This program is recognized along with those of Massachusetts, Minnesota, and California as being the leaders nationally. In the past year (2003), King County purchased 5 million dollars worth of environmentally preferable products, saving $580,000 compared to the cost of the products ordinarily purchased. This program is supported by he King County Recycled Product Procurement Policy (CON-7-1-1), adopted in 1989, which directed

County agencies to purchase recycled materials "whenever practicable.” In 1995, the goals of Executive Policy were extended to include other environmentally preferable materials and processes (CON-7-1-2). An example of how widespread this program is within King County Government is that 98% of their total paper purchases included recycled content in 2003.


Green building is also a major sustainability initiative in King County. The United States Green Building Council’s LEED Rating system was adopted as a requirement for all new County Facilities in 2001.


Waste reduction is another sustainability program embraced by King County Government. They were the 2002 Partner of The Year in the Environmental Protection Agency’s WasteWise program.


King County is also concerned with transportation and air quality issues. All of the diesel purchased for Fleet usage has been Ultra Low Sulfur Diesel (ULSD) since 2002. ULSD is not required nationally until 2006. Hybrid buses and cars, efficient systems of mass transportation and efficient marine engines are other ways that King County is trying to maintain air quality in the face of constant growth.

King County is also co-sponsoring with the EPA a fuel cell power plant demonstration project at King County's South Treatment Plant in Renton, Washington.
Portland, Oregon


Portland City Council created the Office of Sustainable Development (OSD) in the fall of 2000 to research and promote environmental, social and economic health in the City. OSD does this by: 

· Creating policies and programs that integrate efforts related to energy efficiency, renewable resources, waste reduction and recycling, global warming, green building and sustainable practices and education. When we combine these City resources, more residents and businesses take action.
  

· Providing leadership on sustainability and reward innovation. We lead by example and provide a model for residents, businesses, government and other communities.
  

· Providing a meeting place or nexus for all members of the community. We hold conferences and workshops, neighborhood and community meetings and business trainings. We convene technical work groups to help us with technical and financial research, marketing and implementation. 
OSD consist of four divisions or work areas: Green Building, Energy Efficiency, Sustainable Technologies and Practices, and Solid Waste Reduction and Recycling. There are 27 staff members at OSD. OSD’s 2001 workplan is available at: http://www.sustainableportland.org/workplan.pdf
San Francisco, California
In 1993, the San Francisco Board of Supervisors established a Commission on San Francisco’s Environment, charged among other things with drafting and implementing a plan for San Francisco’s long-term environmental sustainability. Knowing they could not produce a plan that would actually be implemented without working with a broad cross-section of the community, several commissioners and others in the community formed Sustainable San Francisco: a collaboration of city agencies, including The City Planning Department, the Bureau of Energy Conservation, the Recreation and Park Department, and the Solid Waste Management Program; businesses; environmental organizations; elected officials; and concerned individuals, to develop a plan for the city’s future.

The Sustainability Plan became policy of the City and County of San Francisco in July, 1997. While the majority of the goals set out in this five year plan have been achieved or exceeded, the plan remains as a guideline for how the City and County Government does business.

The Sustainability Plan was set out in two sections and covers many issues:

Section I - Specific Environmental Topics 

· Air Quality 

· Biodiversity 

· Energy, Climate Change, and Ozone Depletion 

· Food and Agriculture 

· Hazardous Materials 

· Human Health 

· Parks, Open Spaces and Streetscapes 

· Solid Waste 

· Transportation 

· Water and Wastewater 

Section II - Topics that Span Many Issues 

· Economy and Economic Development 

· Environmental Justice 

· Municipal Expenditures 

· Public Information and Education 

· Risk Management (Activities of High Environmental Risk) 

While many agencies are impacted and guided by the Plan, the main agency enacting it is San Francisco Environment, which coordinates thirteen programs and has sixty-one employees. Their programs are:  Energy Issues, Environmental Justice, Environmental Policy, Green Building, Less-toxic Pest Management, Less-toxic Purchasing, Ocean Beach, Precautionary Principle, Recycling, School Education, Toxics Disposal and Reduction, Transportation and Clean Air, and Urban Forest.  The entire Sustainability Plan is available at: http://www.sfgov.org/sfenvironment/aboutus/policy/sustain/
Santa Monica, California


Santa Monica’s sustainability program began in 1991 when a special task force on the environment was convened to analyze the conditions present in the area. This task force recognized the many positive and negative environmental effects of development and growth in the Santa Monica area. Their overall recommendation was the formation of a comprehensive sustainability program. This was accomplished by an eighteen month community visioning process that resulted in the adoption of a Sustainable City Plan by The Santa Monica City Council in September of 1994. The plan was recently updated in February of 2003 after another eighteen month visioning process and is available at: http://www.santa-monica.org/environment/policy/SCP2003.pdf

The sustainability program is guided by a coordinator with four staff members directly underneath. He coordinates an interdepartmental team with staff members from every City Department, as well as a separate Sustainable City Task Force which includes eleven key community members that reports directly to the City Council. This community involvement in the process of creating a vision and then making it happen is a feature that any sustainability program should incorporate if it can leverage the resources necessary for such a massive undertaking.
Berkeley, California

The City of Berkeley’s Sustainable Development Initiative (SDI) is a unit of its Office of Economic Development (which consists of eight staff members) and receives staff participation from Berkeley’s Environmental Services Departments. The SDI nurtures environmentally sound practices in three sectors of the Berkeley community:

· Eco-Business

· Green Building

· Green Government

The Goals and Objectives of Berkeley’s SDI are featured in Appendix III. SDI hopes to achieve these objectives through a broad range of creative partnerships with government agencies, business organizations, and non-governmental organizations. SDI’s Partners are listed in Appendix IV.

In 2003 The City commissioned a Sustainable Community Inventory to establish a profile of the City's social, economic and environmental resources and to describe management practices to enhance those resources. http://www.ci.berkeley.ca.us/sustainabledevelopment/Berkeley_Sustainability_Inventory_2003.pdf
 This inventory is a 106 page report whose findings:

· Provide a snapshot view of the City's resources 

· Describe positive strides being made towards sustainability, 

· Highlight potential barriers to further advancement 

· Form the basis for identifying opportunities for advancing closer to sustainability.  
